One East Midlands and ADASS East Midlands
Terms of reference for
Think Local, Act Personal ‘Making it Real’ working group

Background

Think Local Act Personal is a national, cross sector leadership partnership focused on driving forward work with personalisation, community-based social care. The document ‘Making it Real’ sets out what people who use services and carers expect to see and experience if support services are truly personalised. They are a set of "progress markers" - written by real people and families - that can help an organisation or partnership to check how they are doing towards transforming adult social care. The aim of ‘Making it Real’ is for people to have more choice and control so they can live full and independent lives.

We’d like to encourage and support organisations across the East Midlands to engage with people who use services and carers to deliver progress on ‘Making it Real’ using the TLAP commitment as a framework. We’d like to become a ‘Making it Real’ partnership which is a process of signing up, identifying our top three priorities for action, sharing our action plan and priorities, and then letting TLAP and local people know six months later how we are getting on. TLAP provide a questionnaire and tools to help get started, and when we have uploaded our information, we'll get a TLAP ‘Making it Real’ kitemark to show we are committed. 

Key Outcomes
· Identify our 3 priorities for action

· Write an action plan
· Share the action plan

· Implement a system for recording progress over 6 months
Associated Outcomes
In addition to declaring a commitment to ‘Making it Real’ we will:

· Engage with people who use services and carers to co-produce the approach.

· Carry through on the steps required to achieve the TLAP kite mark.

· Get local authority areas and organisations to sign up to the declaration and commitment

